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VLOOT 

is a governmental organisation

specialised in the shipmanagement of ships 
dedicated to 

typical governmental, safety and security 
services. 

It manages a fleet of about 45 vessels and 
relies upon 550 colleagues.



Clients / Partners

Pilotage                        Hydrography

Oil pollution protection Fishery control

Customs Maritime police

Maritime colleges - Education

Scientific research

SAR     - public ferries - fairway marking

Third parties



Departments influenced by sea scouting 
or maritime youth organisations
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Is there a scout in the house ? 

• Department of Mobility and Public Works
• Head of MRCC
• Numerous maritime pilots
• Numerous naval architects
• VLOOT colleagues
• …

Conclusion: 
(sea) scouts are “all over the place” !



Why is sea scouting important for us ?

Safety on the waterways

Preserving maritime know how

Supporting the maritime industry (yards, specific know
how, added value,…)

Bringing maritime heritage, nautical traditions and the 
beauty of sailing to a broad number of young and old

landlubbers

Colleagues and future colleagues

We are all part of the same fascinating maritime world
where team work, respect for men and nature, and good

seamanship are common core values



How can we be helpful for sea scouting?

If I were a rich man….
If the Governments had money to spend…

But we do meet… 
and where we meet co-operation should always be an

option…

The Flemish reality… 



Structural co-operation / structural contacts

(a) Safe navigation
River Scheldt – Maritime Rescue Co-ordination Centre - …

(b) Infrastructures that can be used
River Scheldt – VLOOT pier



Structural co-operation / structural contacts

(c) Boats – ships that are contracted / sold



Publicity / Public relation events 

(a) www.areyouwaterproof.be 

Yearly opening sailing season Sea Scouts of Antwerp

The battle of Ghent

August Cruise (Baltic Sea)

…

Areyouwaterproof: joint initiative of maritime school s, the Flemish
Government and ship management companies



Publicity / Public relation events

(a) VLOOT / AYW

Armada / Jamboree London  - de Blauwe Wimpel (Ghent)  - …



Publicity / Public relation events 

(b) VLOOT / AYW

Support from us: visits to our ships or infrastructures, …

Support from scouts : our family days



Publicity / Public relation events / sponsoring

(b) VLOOT / AYW

Support from scouts : our family days





Conclusion

Be prepared for co-operation

Never forget that the maritime industry needs more people, help them

The world gets smaller, universel common values do h ave their 
importance, especially in a professional context

Use the old scouts networks, use social media

Unlike traditional club members scouts share much m ore in common, 
so the nature of their network is stronger and more  sincere

Look for quick wins and small scale co-operation as  well, for 
landlubbers and non-scouts this might be a feasible  “first step” 

Never forget the 3 p’s when it comes to finding sup port:
passion, persistence, patience. 

public relations, politicians, providence !



We never fail when we try to do our duty, 
we always fail when we neglect to do it.


